
 

Xaverian College 
 

Governing Body Meeting 

Tuesday 9th February 2021 at 6.00pm

 
Via Microsoft Teams due to Covid-19 
 
Minutes 
 
Governors Present:- 
 
Mr B O’Shea (Chair) 
Mrs T Dervin (Vice Chair) 
Ms M Bjedov 
Ms L Buckley 
Mrs C Fitzwilliam-Pipe 
Mr A Gornall  
Mr P Hartley 

Mrs J Hicklin 
Mr A Knowles (Principal)  
Mgr M Kujacz 
Ms K McKnight 
Mr S O’Hanrahan 
Mr L Ormsby 
Mrs S Parkin 

Mr P Quinn 
Mrs C Rafferty 
Ms A Rodriguez-Uruchurtu 
Mr A Stiles 
Miss M Tilley 
Mr G Walker  
Mrs L Walmsley

 
Also in attendance:- 
 
Mrs K Stanhope (Clerk)  
Mr I Lewis (Director of Finance and Business)  
Mr S Channell (Vice Principal Student Support) 
Mr A De Paola (Vice Principal Curriculum) 
Mrs T Greenaway-Jones (Assistant Principal Quality & Standards) 
Ms L Temple (Marketing Manager) (presentation only) 
 

Item  Action 

 BOS welcomed everyone to the meeting and AK opened the meeting with the 
prayer of Theodore Ryken.  

 

 Presentation – Lauren Temple, Marketing Manager 

BOS welcomed LT who gave a presentation on marketing activities. 

LT began by providing a brief resume of her experience prior to joining Xaverian.   
She then outlined the activities which had taken place during the year including 
virtual Open Days, a virtual Information Evening, Taster Lessons and the launch of 
the Manchester Giants’ Academy.    She said that feedback on virtual events had 
been overwhelmingly positive and there had been a very good level of 
engagement.   She said it was important to try to simulate Xaverian life on 
campus.   A new Applicant Hub allows potential students to interact with subjects 
that interest them and LT demonstrated the different types of Social Media 
engagement, including Twitter and Instagram.   She also showcased some of the 
recent work on branding and upgrading the website and she gave an outline of 
other projects, including outreach activities with schools and the development of 
a Xaverian Alumni.    She said that online applications were being explored for 
next year and the college was working with an agency to develop additional 

 

 

 

 

 

 

 

 

 

 

 



 

functionality of the website. 

BOS thanked LT on behalf of the governors.  A copy of the presentation will be 
made available on the Governor Hub. 

 

KPS 

1a Apologies 

Apologies had been received from Sr E Donoghue and Mr J Egerton. 

 

 

1b Notification of Urgent Business 

The Chair asked if there were any items of urgent business.  None were raised.  

 

1c Declaration of Interests 

The Chair reminded members that they should declare any interests they may 
have.   No declarations were made. 

 

1d Minutes of Previous Meeting 

The minutes of the previous meetings on 8th December 2020 and 16th December 
(confidential) were approved as a true and accurate record of the meetings.   BOS 
will sign these when he is next able to visit the college in person. 

 

 

KPS/BOS 

1e Matters Arising 

There were no matters arising from the previous minutes. 

 

1f Election of Chair and Vice Chair 

KPS explained that the Terms of Office for Chair (BOS) and Vice Chair (TD) would 
expire at the end of March.    She had circulated the current procedure with some 
suggestions for amendment, which included updating the procedure to allow for 
electronic voting rather than a paper ballot.   She said this would bring the 
procedure in line with processes for other elected roles such as Parent and Staff 
governors,  and it was also better suited to the current pandemic situation.   She 
also suggested that governors be allowed to self-nominate with one other 
governor in support (rather than the current two). 

Everyone was in agreement with the proposed amendments.   KPS outlined the 
timescale for nominations and voting, and it was agreed that a short additional 
meeting would be convened towards the end of March to approve the new 
appointments, since the next scheduled meeting was not until May.    

KPS will contact all governors by e-mail with full details and timescales for  
nominations and voting. 

BOS informed the Governing Body that LO had decided not to renew his term of 
office when it expires in May.   He thanked LO for his really valuable contribution 
and challenge,  and said his stepping down would be a big loss to the Governing 
Body.   LO said it was with a heavy heart that he had come to this decision due to 
professional and personal commitments.    He said that he had found it a pleasure 
to be part of a governing body which works together effectively and with 
integrity,  and he would not rule out returning in the future if the opportunity 
arises. 

 

 

 

 

 

 

 

 

 

 

KPS 

2a Principal’s Report 

AK provided an update on the current situation.   He said the current lockdown 
had been announced with very short notice.  The college remains open for 

 

 



 

vulnerable students of whom around 12-20 are attending college each day.  The 
college has received Covid test kits in preparation for mass testing before 
students return.     

AK said that funding was available to recruit three academic mentors to work 
particularly with students who need support in Maths and English.  He said that 
the three Divisional Leads had been responsible for interviewing and appointing 
these.   He said that the Divisional Lead roles were working well and that the DLs 
were a great asset on the Senior Management Team.   He said it would be good 
for them also to have contact with the Governing Body and BOS agreed they 
should be invited to a future meeting. 

AK said he attended the remote SFCA winter conference.    Session topics for the 
North West group included the Ofqual consultation on summer grading, staff 
workload and mass testing.  AK confirmed that the college had responded to the 
Ofqual consultation.  It was anticipated that students would need to undertake 
two lateral flow tests within three days prior to return to college.    Although the 
likely return date is 8th March, it is probable that this will need to be a phased 
return and that some remote teaching will need to continue. 

AK said that the SFCA has responded to the Review of Post-16 qualifications, 
supporting the continuance of BTEC programmes.  SOH asked what approach the 
college was taking in respect of T-Levels.   AK said that that an expression of 
interest in delivering a T-Level in 2023 has been submitted.    Subject areas under 
consideration are Health & Social Care, Technology and Media.   The preference 
would be for BTECs to continue but the college is positioning itself to be prepared 
for all eventualities. 

Student Governor MB said that students were anxious to know what was going to 
happen in respect of mock exams.     AK said that these would not be taking place 
as originally scheduled but the next step would depend on criteria set by the 
government.       He said that there may need to be some form of formal 
assessment and that DfE guidance was awaited.    AK said that the college wanted 
to do the right thing for students and further clarification would be provided as 
soon as more information was available.   ADP said that it would not be fair to 
deliver mock exams remotely, but there would most likely be some type of formal 
assessment, which would take place when as much course content as possible 
had been covered to give students the best possible chance.    

ADP provided an update on student recruitment.  He said the number of 
applications was up on last year.  LO said that schools were using ‘school cloud’ 
for course consultations and parents’ events and had found this effective. 

SC provided an update on pastoral matters.   He said that the Pastoral Managers 
continued to engage with students during lockdown.   Additional technology has 
been purchased and made available to those who need them. 

SC said that Covid lateral flow testing has been set up for staff and a dedicated 
team has been trained up ready for when students return.   The college has been 
in touch with any staff and students who live in the postcode zones affected by 
the new Manchester variant of the virus.   

TGJ gave an update on quality matters.   She said that quality assurance was 
ongoing during the pandemic, with some tweaks to fit the current need.    She 
said that for the Principal’s Reviews, small groups of curriculum leaders had met 
to share feedback of experiences during lockdown.   The SARs had been adapted 
to focus on what was currently important, and short learning walks had taken on 
a reflective focus.    A feedback questionnaire was issued to students with a view 
to ensuring that the quality of Teaching, Learning and Assessment remains high.   

 

 

 

 

 

 

KPS/AK 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

A number of Teaching and Learning bursary projects are about to start and will 
focus on online learning. 

BOS asked Student Governors AR and MB to share their experience of lockdown.  
AR said that she had found it relatively easy but she said this was not necessarily 
the case for everyone, as this was dependent on e.g. access to a desk, laptop etc.   
She acknowledged the effort put in by staff, which was appreciated.   However 
there was often a blur between home and school life which made concentration 
and motivation much harder.   MB agreed that it could be difficult to separate 
home and school life and that family interruptions were inevitable.  However she 
had found that students were engaging well with lessons and tasks.   Plenty of 
support was available.   As mentioned earlier, exams were the biggest area of 
concern at the moment.    

BOS said that the Appeals Committee had met recently to consider an appeal 
following last year’s Centre Assessed Grades (CAGs) and that following 
consideration,   the appeal had not been upheld.    He said there was the potential 
for the college to receive a number of appeals against grading in 2021 and that 
the Governing Body would need to be prepared for this.     

BOS thanked the senior team and staff for the incredible work done during the 
pandemic, in particular reacting to change at short notice.   He asked AK to feed 
back the gratitude and support of the governors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AK 

2b Update on Pay Award 

AK confirmed that a national settlement had now been agreed for the Teachers’ 
pay award.   There will be a 2% increase backdated to September with a further 
1.25% in May.   A two year pay award had already been agreed for Support Staff 
but this came with a provision for renegotiation if the teachers’ award was higher, 
therefore negotiations are continuing.  The Governing Body continues to support 
the national agreement on pay awards.  

 

2c Review of College Mission 

AK presented the College Mission Statement.   Following consideration it was 
agreed that the mission, based on that of the Xaverian Brothers, remained 
relevant in today’s world and that no changes were needed. 

 

3a Estates and Accommodation Update 

SC gave an update on estates and accommodation.    

He said that plans for redevelopment of the Firwood building to provide 
enhanced catering and social space had been discussed at the recent FP&R 
Committee meeting.    He referred to the plans which had been circulated to 
governors and explained that the redevelopment would involve moving some 
existing services to the Ryken building, including Student Services, the Attendance 
office and the Pastoral team.  It was anticipated that this would be complete by 
October half-term this year.  The network support team would also be relocated 
to a single area.   The Seminar Room would be permanently set out as a meeting 
room for the college,  available for use by Governors, SMT etc.  The post room 
and reprographics would also be relocated.    Some of the moves were planned to 
take place over Easter when the site was quieter. 

SOH asked about ventilation in the internal offices, particularly in view of 
ventilation requirements during the pandemic.   SC said that all rooms will have 

 

 

 

 

 

 

 

 

 

 

 



 

opening windows with the exception of the network support office which will be 
air-conditioned.    

BOS asked whether photos of the newly completed Teresa Quinn Building could 
be posted on the hub so that governors could see it.    SC said he would arrange 
for the Marketing Manager to do a video walk through. 

SC said that further detail and a progress report will be presented to the next 
FP&R meeting.     

 

 

 

SC/KPS 

3b Management Accounts as at 31 January 2021 

IL said that income was slightly up on plan, driven by the recognition of Free 
Meals income and the bursary admin charge.  Free meals allowances have been 
paid directly to students in full whilst they have been off-site. 

Pay expenditure was slightly under budget.  The pending pay award has been 
accrued to date and is expected to be paid shortly.  Non-pay expenditure was 
showing an underspend overall, although maintenance expenditure was above 
plan due to chimney stack and roof works.   IL said that credit notes had been 
received from the exam boards, which would be utilised once main invoices were 
received.   He said that exam fees were still being accrued up to budgetary levels 
for the time being.  Postage costs have risen due to the need to send out 
resources during remote learning.   

IL said that the college was currently showing a surplus above plan.  He said that 
cash was lower than the previous year, but remained relatively high despite the 
funding of the new building and lower University student numbers.   

IL reminded governors that one of the college loan rates is currently based on 
Libor rates which are being phased out in favour of Sonia, but this will not 
significantly affect payments. 

Looking at funding for next year, IL said that funding factors including the 
retention factor and deprivation weighting were favourable and funding was 
helped by growth in student numbers.   The Teachers’ Pension employer 
contributions would now be funded until July 2022.    

 

3c Minutes of FP&R Committee 

BOS provided an update on the recent FP&R Committee, minutes of which will be 
available on the Governor Hub shortly.   He said that Governor LB had attended 
the Committee meeting with a view to joining the Committee.   accounts.   It was 
felt that LB would be a valuable addition to the existing experience on the 
Committee and it was agreed that she would join the Committee.   BOS said the 
Committee had considered updates on Estates,  Personnel and Management 
Accounts.   A brief staff survey was to be undertaken to monitor morale at this 
difficult time. 

 

 

 

4a Minutes of Q&S Committee 

LW  presented the minutes of the Q&S Committee meeting which had been 
circulated.   She said the Committee had considered Safeguarding,  Equality & 
Diversity and the Operational Risk Assessment, as well as a number of items on 
tonight’s agenda for approval (see Items 4b to 4e below). 

 

4b College SAR 

TGJ presented the College SAR.   She said this had been reviewed by SMT and 
been subject to external verification prior to going to the Q&S Committee, who 

 

 



 

recommended its approval. 

She referred governors to the executive summary on page 6 which sets out the 
judgements which support that the college is outstanding.  These include strong 
exam results, a high level of positive destinations, the quality of careers advice 
and strong pastoral support and safeguarding. 

She said that there are always areas that can be improved and she referred 
governors to the areas for development, including the further improvement of 
high grades and progress monitoring. 

The College SAR was approved by the Governing Body. 

 

4c College predictions 

LW said that the Q&S Committee had considered College Predictions but 
acknowledged the difficulties in predicting outcomes at this stage, whilst there 
were still uncertainties about summer grading. 

ADP said he wished to reassure governors that student progress is still being 
tracked.   He said that retention had already been on target to improve and the 
current situation has impacted favourably on retention.   He said that a few 
students have dropped individual courses but fewer students are expected to 
leave between now and the summer in view of there being no exams.   He said 
that a high level of pastoral support also supports good retention. 

It is predicted that overall retention will be in line with last year, with an increase 
at Level 3.   Pass rates are predicted to stay about the same and these two 
together give the prediction for achievement.   

SOH noted that some students are still being lost at Level 3.   ADP confirmed that 
numbers were quite low.   He said that some are normally lost at the start of the 
year but the college began the year well above the recruitment target with an 
additional buffer of students.    The college maintained its target past census date, 
and the trend has been maintained since.  ADP said that honest marketing, 
accurate coursing and pastoral support are crucial factors in retaining students. 

 The predictions were approved by those present. 

 

 

 

4d Governance SAR 

LW presented the Governance SAR which had been considered by the Q&S 
Committee who recommended approval. 

She reminded that the SAR had been drafted following a meeting of Committee 
Chairs in December, at which they considered governor feedback, assessed the 
performance of the Governing Body over the last year and considered future 
areas for development. 

LW highlighted Section 2 which shows the progress against last years’ objectives 
and Section 3 which sets out the proposed objectives for this year.   These 
included  

 a face to face training day in the summer if the pandemic situation allows 

 further governor links with the Student Council 

 further streamlining of meetings 

 succession planning for governors 

LW said that full details of all objectives are set out in the SAR. 

The Governance SAR was approved by those present. 

 



 

4e Q&S Terms of Reference 

LW presented the Quality & Standards Committee TOR which had been 
considered by the Q&S Committee.   She said that no changes were 
recommended and it was agreed that these should remain as before. 

 

5a Search committee 

TD presented the minutes of the Search Committee meeting on 8th December 
2020, and said that the minutes are an accurate reflection of the meeting.   She 
said that the Search Committee had met again earlier today and had met the new 
Parent Governor (see Item 5b below). 

 

 

5b Introduction to New Parent Governor 

TD welcomed Katie McKnight who had recently been elected as the new Parent 
Governor.   TD thanked KM for putting herself forward for the role and invited her 
to say a few words. 

KM said that she was very pleased to have been elected.    She said that as an ex-
student, Xaverian is very dear to her heart.   She has great memories of her time 
at the college and made lifelong friends.   Her son is in Year 12 at the college.   She 
said that the quality of remote teaching has been outstanding, although as a 
music student her son is desperate to return to college.   KM said her daughter 
has just started high school so both children are starting new educational 
chapters in strange times.  She said she hopes to be able to bring insight to the 
governing body from both a parent perspective and through her work with the 
awarding body Pearson Edexcel.   She has worked with schools on a number of 
curriculum matters and has recently been involved in project on GCSE Maths and 
English resits.    She looks forward to being able to make a contribution to the 
work of the college. 

TD acknowledged the wealth of experience which KM would bring, and the 
Governing Body welcomed her as the new Parent Governor.  

 

6a Review of Remuneration Committee Terms of Reference 

BOS presented the Remuneration TOR which had been considered by the 
Remuneration Committee.   He said that no changes were recommended and it 
was agreed that these should remain as before. 

 

 

 

7a Urgent Business 

There were no items of urgent business to discuss but BOS reminded everyone to 
complete the Educare training.    

 

Govs 

7b Date of Next Meeting 

The next scheduled meeting will take place on 4th May 2021, but an additional 
meeting will take place before the end of March to approve the appointments of 
Chair and Vice Chair, time and date to be confirmed. 

 

 

KPS 

 The meeting closed at 7.50pm.  

 


