
 

Xaverian College 
 

Governing Body Meeting 

Tuesday 23rd March 2021 at 5.00pm

 
Via Microsoft Teams due to Covid-19 
 
Minutes 
 
Governors Present:- 
 
Mr B O’Shea (Chair) 
Mrs T Dervin (Vice Chair) 
Ms M Bjedov 
Ms L Buckley 
Mr J Egerton 
Mrs C Fitzwilliam-Pipe 

Mr A Gornall  
Mr P Hartley 
Mr A Knowles (Principal)  
Mgr M Kujacz 
Ms K McKnight 
Mrs S Parkin 

Mr P Quinn 
Ms A Rodriguez-Uruchurtu 
Miss M Tilley 
Mr G Walker  

 
Also in attendance:- 
 
Mrs K Stanhope (Clerk)  
Mr I Lewis (Director of Finance and Business)  
Mr S Channell (Vice Principal Student Support) 
Mr A De Paola (Vice Principal Curriculum) 
 

Item  Action 

 BOS welcomed everyone to the meeting and AK opened the meeting with the 
prayer of Theodore Ryken. This was an additional meeting scheduled primarily to 
approve the appointment of Chair and Vice Chair. 

 

1 Apologies 

Apologies had been received from Sr E Donoghue, Ms J Hicklin, Mr S O’Hanrahan, 
Mr L Ormsby, Mrs C Rafferty, Mr A Stiles and Mrs L Walmsley. 

 

 

2 Notification of Urgent Business 

The Chair asked if there were any items of urgent business.  None were raised.  

 

3 Declaration of Interests 

The Chair reminded members that they should declare any interests they may 
have.   No declarations were made. 

 

4 Minutes of Previous Meeting 

The minutes of the previous meeting on 9th February 2021 were approved as a 
true and accurate record of the meeting.   BOS will sign these when he is next able 
to visit the college in person. 

 

 

KPS/BOS 



 

5 Matters Arising 

There were no matters arising from the previous minutes. 

 

6 Election of Chair and Vice Chair 

KPS confirmed that following the recent requests for nominations for Chair and 
Vice Chair,  just one governor had been nominated for each role:- 

 Brendan O’Shea nominated for Chair 

 Teresa Dervin nominated for Vice Chair 

Both Brendan and Teresa had confirmed that they were willing to carry on in the 
roles for another term of office.  In the circumstances it would not be necessary 
to go through a formal ballot process. 

Thanks were extended to Brendan and Teresa and the appointments were 
approved by all present.     

The new Terms of Office will run for a period of four years from 1st April 2021 to  
31st March 2025 (or until either ceases to be a Foundation Governor, if sooner). 

 

 

 

 

 

 

 

 

 

 

7 Recruitment of Head of RE 

BOS informed the Governing Body that the current Head of RE, John Vernon, had 
expressed a wish to retire at the end of this term.   BOS explained that the 
Instrument and Articles set out the process for recruitment of a replacement, 
including the need to advertise externally and to have a selection panel including 
three governors.   However the Bishop has discretion to dispense with particular 
requirements where appropriate.   BOS said that AK was of the view that there 
were suitable candidates internally and felt that it would be in the best interests 
of the college to recruit internally if possible.    An approach had been made to 
the Bishop who had indicated his agreement to the post being advertised 
internally only, and for one governor (preferably Sister Eithne or Monsignor 
Kujacz) to sit on the panel. 

BOS asked if the Governing Body were in agreement with this course of action.   
This was approved with no objections.    

TD asked whether someone would need to step up in the interim to cover 
assessment of work etc.   AK said that the situation will be manageable.   For 
general RE the course has been completed and NOCN accreditation has already 
taken place.    For U6 Theology there are three classes, of which JV takes one.  AK 
said that JV has liaised with the other teachers regarding assessed work and will 
be keeping in touch should there be any queries arising.    

 

8 College Update 

AK provided a brief update on college matters.   He said he had attended a virtual 
ACVIC meeting where the main topic for discussion had been the Teacher 
Assessed Grades (TAGs).   A virtual parents’ event had been held this week to 
explain the assessment process for TAGs and to reassure parents that the college 
would be doing everything possible to ensure that students get the right grades. 

Academic mentors are being recruited to help with the educational recovery and 
plans for Year 12 reintegration are in hand.   AK said that the Xaverian Community 
is still there but has not been the same for these students.    

Transition arrangements for new students are in hand with schools, so that 

 

 

 

 

 

 

 

 



 

interviews can take place as soon as possible following results. 

AK said the ESFA have been in touch to discuss reopening plans.   He said that 
there have been two weeks of blended learning, so that one half of students 
could be tested twice in the first week, returning to college in the second week, 
whilst the other half were tested twice in the second week.   The full return to 
college therefore started yesterday.   AK said that there had been no issues with 
public transport and that students were compliant with the wearing of masks.   

SC said that the Covid Operational Risk Assessment had been updated to take 
account of onsite learning and mass testing.    Testing had taken place in the 
sports hall and was now complete.   He said that testing had not been compulsory 
but the take-up was good with 3137 onsite tests being undertaken in the two 
weeks.   Additional staff had been recruited to work with Xaverian staff to 
administer the testing.   Self-testing of students and staff will now take place at 
home.  SC said that security staff have been helpful around the campus in 
reminding students about masks etc.  

SC said that a planning decision on Firwood refurbishments was expected shortly, 
following which a tender process would begin.   It was hoped that the work could 
begin a few weeks after Easter.  He said that the Teresa Quinn building was now 
fully operational and feedback from staff had been very positive.   Work on the 
perimeter railings and the viewing point could now move forward.   It was hoped 
that railings would be similar to those around Ward Hall and Birtles.  Designs will 
be shared with governors in the near future.   

BOS asked the Student Governors for their feedback on the return to college.  MB 
said that students were pleased to be back and that they were wearing masks.  
She said some were holding back a little, preferring to avoid crowds in the 
Common Room.   AR said she had only returned yesterday but in general students 
were glad to be back as this helped concentration in lessons, and helped with 
organisation, giving a better balance between home and college life. 

ADP provided an update on curriculum matters.   He said that the last month had 
been dominated by testing and return to college.   Currently the focus was on 
Teacher Assessed Grades.  The Ofqual consultation response had been received 
although little detailed guidance was available.   The college has developed a 
grading process with robust quality assurance to ensure that TAGs are fairly 
awarded.  TAGs will be based on a ‘basket of evidence’ for each student made up 
of evidence gathered over 2 years.  This will include assessments from last year, 
as well as four new assessments to allow students every opportunity to show 
what they know, understand and can do.  Consistency across all subjects will be 
key to the process.   Following on from the parents’ event this week, a 
comprehensive FAQs document has been prepared.   The Appeals Committee met 
recently to discuss the process and further discussion will take place at the 
forthcoming Q&S Committee meeting.  

BOS said that the process appeared thorough and well thought through.   
However the college should still be prepared for a large number of appeals. 

Student Governor MB asked about resit exams in the Autumn and whether these 
would be classed as first or second ‘sitting’. ADP said he was unsure but would try 
to find out. 

On financial matters, IL said that news was awaited about BCIF funding.   He also 
confirmed that the Support Staff move over to the Ryken building was in hand, in 
preparation for the refurbishment of the ground floor of Firwood. 

TD said that she felt very comfortable with all of the mechanisms in place and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ADP 



 

thanked all concerned. 

9 Urgent Business 

There were no items of urgent business to discuss. 

 

 

 Date of Next Meeting 

The next meeting will take place on 4th May 2021.   

 

 The meeting closed at 5.45pm  

 


