
 

Xaverian College 
 

Governing Body Meeting 

Tuesday 4th May 2021 at 6.00pm

 
Via Microsoft Teams due to Covid-19 
 
Minutes 
 
Governors Present:- 
 
Mr B O’Shea (Chair) 
Mrs T Dervin (Vice Chair) 
Ms M Bjedov 
Mr J Egerton 
Mrs C Fitzwilliam-Pipe 
Mr A Gornall  

Mr P Hartley 
Ms J Hicklin (Item 4a onwards) 
Mr A Knowles (Principal)  
Mgr M Kujacz 
Ms K McKnight 
Mr S O’Hanrahan 

Mr P Quinn 
Mrs C Rafferty 
Ms A Rodriguez-Uruchurtu 
Mr A Stiles 
Miss M Tilley 
Mr G Walker  

 
Also in attendance:- 
 
Mrs K Stanhope (Clerk)  
Mr I Lewis (Director of Finance and Business)  
Mr S Channell (Vice Principal Student Support) 
Mr A De Paola (Vice Principal Curriculum) 
 

Item  Action 

 BOS welcomed everyone to the meeting and AK opened the meeting with the 
prayer of Theodore Ryken. He asked governors to particularly remember in their 
prayers one of our students who had sadly passed away and Peter Smith, former 
governor of the college, who had also recently passed away. 

 

1 Apologies 

Apologies had been received from Ms L Buckley, Sr E Donoghue, Mr L Ormsby, 
Mrs S Parkin and Mrs L Walmsley. 

 

 

1a Notification of Urgent Business 

The Chair asked if there were any items of urgent business.  None were raised.  

 

1b Declaration of Interests 

The Chair reminded members that they should declare any interests they may 
have.   No declarations were made. 

 

1c Minutes of Previous Meeting 

The minutes of the previous meeting on 23rd March 2021 were approved as a true 
and accurate record of the meeting.   BOS will sign these when he is next able to 
visit the college in person. 

 

 

KPS/BOS 



 

1d Matters Arising 

There were no matters arising from the previous minutes. 

 

2 Principal’s Report 

AK said the ESFA had been keen for colleges to reopen fully and he had been 
meeting regularly with the ESFA during the last few months.   Funding had been 
received for academic mentoring and an allocation of funding to support mass 
testing had been published. 

AK said the SFCA were working on three priorities at present:–  

 to ensure no student is left behind – arguing for additional funding not to 
be ring-fenced 

 Protection of Applied General Qualifications such as Btec.   

 Raising the funding rate 

AK updated governors on remote learning and mass testing.   He said that JCQ 
had produced extensive guidance in relation to TAGs (Teacher Assessed Grades).  
He said that the government’s late decision had led to a huge amount of work to 
be completed in a short timeframe. 

ADP provided an update on curriculum planning.   He said this had been 
challenging due to the absence of physical open days etc, however a large 
number of offers had been made and a number of growth areas had been 
identified.  It was hoped that New Students Days will be held in college in the 
summer.   These will be spread over three days rather than the usual two, to give 
more flexibility. 

ADP said that results day would be earlier this year, which would have left a long 
gap between results and enrolment.   It had therefore been decided to bring 
enrolment forward to 18th August.      

SC provided an update on pastoral matters.   He said that the college had 
remained open throughout lockdown for vulnerable students.   The pastoral team 
had completed their move over the Ryken building.    AKG said that this was 
working well as all the pastoral team were together in one area with more 
meeting rooms available.  SC said that pastoral provision was being delivered 
remotely at present but this would be reviewed after half term. 

SC said that students and staff had engaged well with the mass testing.   Covid 
numbers were currently low.    One staff member had been absent in March and a 
few staff have suffered ill effects following the vaccine. 

On quality matters ADP said that TAGS was the dominant concern at present.   He 
said that TAGS were very different to last year’s CAGs (Centre Assessed Grades).   
TAGs would be based on a ‘basket of evidence’ for each student, collated over the 
last their two years at college and including four new rigorous assessments.   
There would be an accompanying narrative for each grade awarded.  A parents’ 
information evening had taken place and feedback was positive. He drew 
governors’ attention to the college policy and also the Frequently Asked 
Questions which had been drawn up to help students and parents.   ADP said that 
the college wants students and parents to have trust in the grades awarded and 
needs to be able to defend any challenges on appeal. 

BOS acknowledged that this was a stressful period for all concerned.   Student 
governor MB said that students were scared of the unknown but she felt that the 
college had provided information as early as possible and that students would try 

 

 

 

 

 

 

 

 

 

 



 

their best in the assessments.  

3 Membership Update 

BOS provided an update on membership of the Governing Body. 

He reminded everyone that LO had decided to step down at the end of his term of 
office, due to other commitments.   BOS confirmed that the Diocese had 
approved the renewal of the terms of office for BOS, TD, Sr ED and MK for a 
further four years. 

BOS was pleased to report that Associate Governors PH and GW had indicated 
their wish to stay for another four year term of office.   MK proposed that these 
two appointments be approved and this was agreed by all present. 

 

3a Review of Governor Documents 

KPS presented a number of internal governor documents for review including 
declarations of eligibility, declarations of interest, code of conduct and Standing 
Orders.   

KPS proposed changes to the Standing Orders as follows:- 

 Section 13 – re Election of Chair and Vice Chair.   (The wording of this had 
already been approved by governors at the meeting on 9th February 
2021). 

 Section 14 – re procedure for Appeals Committee.    This had been added 
in accordance with the Appeals Committee Terms of Reference which 
referred to an Appeals Procedure.   The procedure outlines the general 
steps for dealing with Appeals matters. 

PH proposed that the amendments to the Standing Orders be approved and that 
other documents remain the same.   This was seconded by CFP and agreed by all 
present. 

 

3b July Meeting/Training Day 

BOS asked governors to consider whether they would be comfortable to meet in 
person in July.  KPS will circulate a short questionnaire to gather views. 

 

KPS 

4 Minutes of FP&R Committee 

BOS confirmed that the FP&R Committee had met on 26th April, minutes of which 
would follow.   There had also been an additional meeting earlier this evening 
which will be covered later in the agenda (see item 9a). 

 

4a Estates and Accommodation Update 

BOS began by clarifying that the construction contract had not been awarded to 
Clan Construction.   He said that the FP&R Committee would be considering the 
award of the contract and would make a recommendation to the Governing Body.  
The FP&R Committee had met earlier this evening and would be meeting again 
later in the week. 

SC said that a number of administrative departments had now moved over to the 
Ryken building, including Reprographics, Reception and Student Services.   The IT 
network team will be moving across later this week, bringing the team together in 
one location.  Building work is almost complete with final snagging and signage to 
be arranged. 

 

 

 

 

 

 

 

 

 



 

SC said the outcome of CIF bids is not expected before mid-June.   He said he 
would shortly circulate railing designs for consideration.   He said that a number 
of repairs to the perimeter wall would be carried out, where there had been 
damage due to traffic collisions. 

SC said that the ground floor of Ryken will be used as a polling station on 
Thursday in place of St Edwards.  He said that systems were in place to ensure 
that students are segregated from the general public. 

SC said that there had been a serious issue with the ceiling in Ward Hall, following 
which expert advice had been sought and that quotes were awaited for extending 
the inspection to include other listed buildings around the college.  He said that 
emergency work had been carried out in Ward Hall including props to the floor 
beneath.   All classes have been relocated out of the area.    SC will provide further 
information to BOS. 

 

 

 

 

 

 

 

 

SC 

4b Management Accounts as at 31st March 2021 (Month 8) 

IL presented the management accounts as at the end of March and summarised 
the key points. 

He said that income was above plan, helped by the arrival of international 
students in January, and that additional funding in respect of the Teachers’ 
Pension Scheme contributions had been confirmed for the rest of this academic 
year and for the next full academic year.    

Pay expenditure was below plan due to a number of vacancies.   A staged 
approach to pay awards for teachers and support staff had been agreed and 
implemented. 

Non-pay expenditure was slightly below plan and would be likely to remain so for 
Month 9.    IL highlighted the significant postage costs which had been incurred 
during the lockdown period due to posting out classroom resources to students. 

IL said the current surplus was above plan and would remain similar for Month 9.   
Cash reserves were slightly down on last year, due to the reduction in University 
Student numbers.  

 

4c Review of Financial Regulations and Procedures 

IL presented the Financial Regulations and Procedures which had been reviewed 
by the FP&R Committee who recommended approval.   He said there was little 
change to report.    

The Budget section of the Procedures had been updated on pages 9-10 to reflect 
that the ESFA have responded to feedback from colleges and have reverted to a 
December return with a new spreadsheet to be completed in July.  Where any 
college has less than 25 cash days a tighter regime will be implemented. 

Other minor changes were:- 

 Procedures page 16 – hand-held security devices now used for signing   

 onto BACs payment systems 

 Procedures page 25 – the Director of Finance and Business may authorise 
change of details in the absence of the Principal. 

 Regulations page 25 –the college will continue to apply European 
regulations until the UK adopts a new framework 

TD proposed that the Regulations and Procedures be approved.   This was 
seconded by CR and agreed by all present. 

 



 

4d Budget and Financial Forecasts 

IL presented the budget for 2021/22 and a five year financial forecast.   He said 
that funding had been confirmed for next year and the forecast allows for a small 
growth over the five year period.  He said there were some income elements which 
may not continue for the full period such as funding of teachers’ pension 
contributions, which was confirmed for 2021/22 but not beyond.   IL clarified that 
tuition fees relate to the university programme.   It remains unclear whether 
teaching for international students will be remote or in person. 

IL said that allowance had been made within the budget for pay increases despite 
indications of a pay freeze, since the college will adhere as normal to any national 
agreements.   Exam costs have been based on expenditure two years ago, 
adjusted in line with student numbers. 

IL said a surplus was predicted for the current year and for 2021/22 which is 
forecast to drop to a deficit the following year.  However he reminded governors 
that the ESFA will focus on the EBITDA figure rather than the surplus or deficit.  He 
said the cash balance remains strong and it may be appropriate to consider paying 
off one of the loans early, perhaps in 12-18 months’ time when the funding picture 
is clearer. 

IL said that the financial health rating was predicted to be Outstanding this year & 
for the budget year (2021/22) and Good thereafter.   He said that new criteria for 
measuring financial health were being trialled. 

BOS said that the budget had been considered in detail by the FP&R Committee, 
who supported the prudent approach and recommended approval.   

CFP proposed that the budget and forecasts be approved and this was agreed by 
all present. 

 

5 Minutes of Search Committee 

TD presented the minutes of the Search Committee meeting on 9th February.   A 
verbal update had already been given at the previous Governing Body Meeting on 
9th February.  TD confirmed that the minutes were a true reflection of the 
meeting. 

 

6 Minutes of Audit Committee 

PH said that the minutes were a true reflection of the meeting.   He referred 
governors to the confidential item which considered costs of external audit.    The 
Committee had discussed this and may consider going out to tender next year.    
There had been a further significant increase in fees this year on top of a 
substantial increase the previous year.    

IL said that such increases were not unusual across the sector.   Auditors were 
now required to undertake additional checks which had previously been within 
the remit of the ESFA. 

TD suggested there may be a case to look to smaller firms when going out to 
tender.  It was acknowledged that audit firms often hope to pick up consultancy 
work in addition to the main audit work.     

 

6a Review of Audit Committee Terms of Reference 

PH said that the Audit Committee had considered its TOR and no changes were 
recommended at the present time.   It was agreed that the TOR remain as before.  

 

7 Minutes of Q&S Committee 

GW presented the minutes of the Quality &Standards Committee meeting on 30th 

 



 

March 2021.   He said the Committee had reviewed the Strategic Plan (see Item 
7a below) and the Curriculum Plan for next year.    The Committee had also 
reviewed the quality process for Teacher Assessed Grades (TAGs).    GW said the 
TAGs process was already well planned (see Item 7b below). 

GW said the Committee had also looked at the Evaluation of Remote Learning.  
He said that remote learning had gone well, based on the evidence of student and 
parent feedback, as well as observation of lessons via learning walks. 

7a Strategic Plan 

GW said the Quality & Standards Committee had reviewed the updated Strategic 
Plan.   He said it covered progress on the college aims and objectives, and 
described key challenges during the pandemic.   He said the Committee believed 
it to be a common-sense document and recommended approval. 

PQ proposed that the plan be approved and this was agreed by all present. 

 

7b Teacher Assessed Grades (TAGs) 

ADP provided an update on TAGs.   He said a lot of guidance had been received 
but was not very specific.   It was up to colleges to develop their own system.  He 
said the college was keen to collect plenty of evidence to demonstrate learning. 

Each curriculum team had spent a day discussing how this would work in their 
department and following feedback the college has decided to have four 
additional assessments per subject which will take place during lesson time.  
There will also be a ‘basket’ of evidence for each student, collated over the two 
year period. 

SOH asked whether there would be any weighting of assessed or non-assessed 
work.   ADP said that weighting was not specified in the guidance and could be 
problematic.   He said that JCQ guidance refers to considering recency of 
evidence.  

GW said he was very impressed with the expertise and cheerfulness of staff.  TD 
said that the Q&S Committee had discussed the process and she felt that 
governors could feel confident in the college process and confident that awarded 
grades will be based on ability with a detailed narrative in support.   She said 
there is always potential for a number of appeals but there will be a range of 
evidence available to support the decisions made. 

 

8 Minutes of Appeals Committee 

BOS referred to the minutes which had been circulated.   He said the Appeals 
Committee had met to look at the process for TAGs and to consider the potential 
for appeals, although it was noted that appeals would go to the exam boards in 
the first instance.   

 

8a Appeals Committee Terms of Reference 

KPS said the Appeals Committee TOR had been reviewed and two changes were 
proposed.   Firstly that the scope of appeals be amended to include student 
appeals, as allowed by the Student Complaints Procedure.   Secondly a minor 
amendment to remove one line which was a duplication. 

A procedure had also been documented for appeals, as approved earlier as part 
of the Standing Orders (see Item 3a above). 

PH proposed that the revised TOR be approved and this was agreed by all 

 



 

present. 

9 Urgent Business 

There were no items of urgent business to discuss. 

 

 

9a Confidential Item 

This item is minuted separately for reasons of confidentiality. 

 

9b Date of Next Meeting 

The next meeting will take place on 6th July 2021 as part of the annual training 
day.  Exact timings and further details to be confirmed.    

BOS wished Student Governor MB all the best.  He thanked her for her input as a 
governor and said that if she was able to attend the July meeting it would be 
great if she could give a reflection on her time at college.   MB thanked everyone 
for giving her the opportunity of being a governor.       

 

 

 The meeting closed at 7.50pm.  

 


